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Hospital Internal Staff Management

CLIENT SPOT LIGHT 
Willis-Knighton Health System Achieved:
	 •	Grew internal staffing pool by 25% without adding 
		  management staff.
	 •	Simplified and automated staff credentialing process, 
	 	 ensuring state, industry and Joint Commission compliance.
	 •	Projected savings of $3,000,000 on agency spending for 2009.

Whether its unit based, facility, or system wide, many hospitals 
have some form of float pool or flexible, contingent based staff. 
ShiftWise IRP communicates available shifts to your staff and 
makes it easy for them to self-schedule.  
 
ShiftWise IRP helps you verify, maintain and track employee 
profile documents and credentials with 100% accuracy.

With ShiftWise IRP behind you, the recruitment and management 
of an effective, internal workforce is a click a way.
	

	 •	Meet safe staffing requirements 

	 •	View available employees instantly 

	 •	Employee self-scheduling 

	 •	Track hours scheduled, worked and overtime 

ShiftWise IRP helps you reduce your reliance on external staffing 
agencies by maximizing the utilization of your internal employees. 
Your staff will thank you when they start participating in the staffing 
process and meeting their own personal, professional and financial 
needs as healthcare professionals. 

With ShiftWise IRP we 

have achieved a truly 

collaborative scheduling 

process with our internal 

flexible staff. Nurses 

are able to maintain 

an on-line schedule, 

confirm themselves 

into open shifts, and 

have visibility into all 

open orders that they 

qualify for. I would highly 

recommend ShiftWise IRP 

to any hospital looking to 

prioritize their own staff 

before going to outside 

agencies.

Susan Warren
Director of Staffing 
Willis Knighton Health System
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